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Patents and BUSIRESS Strategies

Wiat IP 16 protect, what IP teracguire anad
What 12 1o license/sell

Strategles for protecting, acquirnng and
icensingl 1P te achieve: a business plan

Strategjes for maintaining and enforcing
|Prinraccerdance: With USINESS geals
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Wihat |P te Pretect, Acguire, License or Sell

A Paradigmi Shiift

Patents are abhout BUsiness
x Notabout engineering

x Not aboui technology
x Not abouit 2w

Patents are anout Value

Patents are about Exclusion
= Not aboui protection
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AR Example

ldea — Seftware Defined
Radie (SPR)

= [ransceiver

u Viemony

s Controller

lnvent new transceiver
New: seftware
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Wihat |P te Pretect, Acguire, License or Sell
Patents Are Albout: BUSInESS

Start with a plan
s Strategic vision
Long| ternm vision
Where you wanit te be at a point in the future
Who are the stake holders
Likely: competitors
= Business plan
How will'your get there — benchmarks to be achieved
Tools you will'need
Patents are teols ter he tsed 1o achieve bUsiness goals

= Patents are about contrelling the actions efi others

Patents shieuld be strategically: managed andi tsed

= Patentsishould ke for inventions that meet business needs and the: strategic
vision
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Wihat |P te Pretect, Acguire, License or Sell
Patents’ Are Aboeut Value

RPatents are; an asset
a e breader the patent, the more valuable it may: he

= Can protect core business areas, areas, of expected development or
penetration, areas of expected development ofi competitors,, ete.

s Patentsican have moenetany value
Patents provide a legal moenepoely:

s Exclude ethers fromi making, using, offering te sell; selling, or Importing
patented imvention

n Fixed duration of enfarceanbility

Patents are anjasset to e used to achieve business goals and! fulfill
the strategic vision
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Wihat |P te Pretect, Acguire, License or Sell
Patents Are Abeut Exclusion

Patents previde a legal menepely.

s Exclude otiersi firom making, using, offering to: sell;
selling, or Impoerting patented invention

Claim
x Eixed duration of enfierceanility

Patent: protection;, acquisition, licensing/selling
should be extermally directed

s Contrel actiens' ofi competitors

s Sword/Shield
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The Patent

11. A communication terminal comprising: ———

a memory which stores data indicative of capabilities of O e B e U e s
said communication terminal;

a transmitter which transmits said capabilities to another
terminal,

a receiver which receives parameters from said another
terminal, said parameters matching said capabilities;
and

a controller which selects a portion of said parameters to
form selected parameters and informs said another
terminal of said selected parameters;

said receiver receiving from said another terminal
required information to form a profile of said commu-
nication terminal based on said selected parameters;
and

said controller configuring said profile in response to said
required information from said another terminal.

54 RECONFIGURAILE COMMUNIEATION FORERGN PATENT DOCUMENTS
NETWARE .

75 lvestors: Pasd Huckaell, Rirghtcn (0B
Timosy 1. Maubley, Caurbam (G113

“hia
narincr Lagure Yoo
(4] Asarmey, Ageest, or Firm—icran Malagian
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What IP ter Pretect, Acquire, License or Sell

NG “one size fits all” — Custemize
a Patent inpoevatien alignedwith strategic visien amnad/er PUSINESS

plan
Common ter Start-ups;, Midsize, or Large Entities

s Core technologies
Machines
Products
PlHOCESSES
Compositiens off matter;
s Anticipated IR space

s Fereign IPRs
s Build a mote aroundl core technelegies — patent thicket

Existing/future IP space of competitors
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Strategies for protecting, acquirng and
icensing| 1P ter achieve: a business plan

Landscape
a |Prlandscape Wihere youl eperate and/or are likely to operate
IR space

Relevant markets
Trends in evelution andl innevation: In the. relevant markets

Key players in the relevant market segment including

dominant/leading players

Legal framework(s) surroundingl the relevant markets
a |P Jandscape Where competitors; eperate

Shield

Cross-licensing

Licensing
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Strategies for protecting, acquirng and

icensing| 1P ter achieve: a business plan

Protecting IP

a Empleyee Agreements

s [rade secret protection pelicies

s Invention disclosure policies

x [Prawareness and management processes
Acquiring

s Patent protection

Provisional applicatiens

Non-previsienal applicatiens
Eereign patent applications

a Licensing
s Purchasing
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Strategies for maintaining and enforcing
Pl iRl accordance With PUSIRESS goeals

Viaintaunimg 1P

s Trade secrets
Security/control
Access on need-to-know: basis
Non-disclosure agreements

= Patents
Emploeyee policies and agreement
Decide what youl want to keep exclusively, license, sell
Non-disclosure agreements
REsources
Inventerying
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Strategies for maintaining and enforcing
Pl iRl accordance With PUSIRESS goeals

Enfercing 1P rights

= JTrade secrets

Court actions

a Patents

Appreciate IP space

Know. yeu patent portielio

Love letters

Citigation

Risks associated with non-enforcement/enforcement
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Patents and Business Strategies:
A Patent Attorney’s Perspective

QUESTIONS?
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P Litigation/Patenits' Departmenit

Patents | Trademarks: | Tirade Secrets | Tirade Dress
False Advertisingl | Unfal: Competition || Domain Name: Disputes |
Copyrights | Trade Secrets

ATLANTA « BALTIMORE « CHARLOTTE « CHARLOTTESVILLE « CHICAGO  JACKSONVILLE = LOS ANGELES
NEW YORK e NORFOLK « PITTSBURGH « RICHMOND » TYSONS CORNER = WASHINGTON, D.C.
ALMATY, KAZAKHSTAN' | BRUSSELS, BELGIUM | LONDON, ENGLAND
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